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, .?-.Ia:fﬁqnamp;gm the fufure of 035 aud curreut operations againat
Japan, 3% 19 belleved that some thought must be given to the organization's

Bleyel ﬁiﬂm&, in the opinion of other Govermment agengies, Capitol Hill
asd $he dmerican Tublio, At first glance 1t would seem an amomsly that o
@landestine sexvice should huve %o consider its public relations, bus
sudh is the way of our way of Covermmeat. Gartain parallsls con be seen
inmedistaly which are worth considering. The most cubstanding gxeprle
is tha ¥BI, This orgenization from & position of relative ohacurity
Udsoly blossomed forth ¢s e pational and internsticnal insgitution under
$he dlrectorshiy of J. Zdger Hoover and Lis fisiy for publicity starting
with ghe rost Worlé War I gangster ora. Well mehuged publicity in the
date twentles cad eerly $hirtles pleged the dureeu in ai usassailable
peeliibn in the jublic Pmvor ohove and bayond politics. This haa resulted
in 0ot only adequaie eppropriamtions but raal opngressionsl power which
gives ihe Buresu cpnsiderable freedom Lrom interfsrance by oiher government
8gensles of the executive brauch, It im signifiesnt to note however, that
this prblicity in po wey affects either the Duveau's offigianay
gecurity. Ju Tact direoily tlhe reveras is tLe ouse, Bibh tue strengthening
a¥8 political pesition the Director wes able to adopt perscnnel erd
adminlistrative policies of 2 more strinrert oeture that it is possible
for mwost Federal igerciss to exercise.

Darlig the same period as the Sureau's phesncmiual eapaasion the
Secret Uarvies, the Pederul Nardaoties Bureau, Usieie, and meleds bad
distinetly hard sailing, Frequent reorganizations were iu order, eppro-
priatious wers pared to the bone and sdminietrative gificiongy was
impe ired, -

The 053 ut igs inceptlon adopted not oply 8 sound, but in ract,
the ouly pessible public relations policy at the time - no publie relations,
ccmpleto sosuriiy hlackout and 2 resultant “bush hush” sttibtude walch was
distinotly intriguing to Yashington end the public at the time., 1% is
£o1% howsver, that with the close of the i ropearn uar, with postwer planning
vary mush $o the fore, and the future of 325 decidedly in deubt, thet the
time has cowe for a firsel pavorssl of policy. It is belleved that the
aage of the TRI 48 3 good anough examglie to¢ prove thwt ib is peasible to
tgava good public relstions aong 3% 1% have excellsat security ~ it is
~ méraly a gaiter of aelection of mstorial and sound exploltetion policles,
(Im tds gonsoction 14 4s elso interesting to note thei the Liate Depuri-
#ert Las ab last sbendoned Itz traditioncl fear of public relutions - a
« Teay principally based on the security angle - and is now in the process
of bullding a large and complisatad public relations department with which
%o implemant ite prrgram hoth at home and abroad.) The ourrent "hugh hush
_ poXicy of 055 hes lpng outwprn ite usefulnesg. I Les czused, after the
early doys, en incressing irritation on the part of other governmant
efficlals and hes at last spread widely enough to become g sufficiently
general irritent to impede operations in many parts of the world,
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Maxy tales and anegfdotes of an unfavorable mature %o 035 which
recounied in all parts of the world come from members of other
Intelligence erganizetions who are sctive in pointing out that 0SS
duplicates their work and frequently reporss upon mstters already taken
osre of by other organizations. Thie duplication bogey is ons which
bas heen capitalized upon in the I-B Theater by members of the commsnd
stafl greatly to the detriment of 058, In almost sll cames 1% is

nfounded and is pure rumor. Obviously it would not be
pragiiceble, diplometie, or within the dlgnity of 0S5 to attesph to
eotah these pilu rumors individually. Eaoh in itself is relatively

gRikign is being orested adout OSS - e olimate of opinion whish needs
b8 lmmediately changed for the better. | |

I% is bellgved that the time has now arrived fur 0S5 to inform the
Teent end the pecple which it serves, covering the scoomplishments

ugsesses 1t hes had in the Zuropean and Mediterranesn Thenters, and
%0 @ minor degree in currently active theaters consisient with rigid
spourdty, The development of s favorable olimete of opinien about 0SS
should be neither a very d4ifficult nor lopgthy tusk, It is belisved that
& very good start could be mede in two to three months.

. I% is suggested therefore that @ publie relstions progrsm be
inatituted by 035 along the following lines:

1, That the personelity of the Direstor be playsd up

in class publicaslons end two or three press conferenges, This
iz suggested becauge the personslity of the Director may be
used withopt vioclstion of seourity. The F.B,I, hove sucoess-
fully ueed the personslity of My, Hoover se a yehiols for
sarrylng informeion shout the Bureau, In a very reel sense
Eis personslity has provided "cover” for mny indicidusls
working uofer bim, Yyom time o time the Director of 08
should announce eertainm items - such as the total nusber of
#pies apprébended by X-2; a particularly darisg raid accomplished
stmetine in the pest, otc. etc. The faot thet most of ow
expenditures are being placed upon vouchered funds, when they
den's have to be, is an extremely important news fact, Very

- Shmrkly o sumber of degorations will be awarded to personnsel
from the ET0 and the METC, Thess should be awmirded under proper
auapless by the Diregter and properly played up, kisuy members
f Baval Intelligenss bave been given awards publialy but
spesial citations oonsistent with security have been jrapared
for press purpssss, The nuzber of reguler Army officers holding
ey mﬁm in the C5S 1s a yalueble item in establishing she
Toeling of professionsl competencs.

2. There are of gourse mumsrous:0SS stories whigh will meks
sxosllont magazine material without the slightest danger of
WAgEion of security at she pressut time. The story of Peter
Thowkins and the history of Mex Corvo are exssples of the Idnd

Obviously nefther of $hese men ¢an ho used for postwar cover
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inbeliigence work as they are oxtremely well known to the
intelligence mervices of seversl satious.

$» 1% s believed that it would be extremely advantagecus
%o have schools and treining and visusl presentation organize
e series of brief half-hour seminers in the prineiples of
intelligence for government officisls snd members of Congress,
The subjedt has enough appeal to everybody that sttendance could
be. gmtefz;&. It would have the payehological advantage of
sessing to take the partieipants "in the know", while at the same
tine, the mathods and techniques shown oould bde limited to the
standard ongs known and used by intelligence orgenizations of all
natlons, This course would make a reslly positive conmtribution
%o governmort in that it would accomplish & threefold mission -
mie governsent officlals sesurity conscious, meke them appreclate
and use tho produst of intslligence, apd give them an insight inte
the value of 032, In the case of Coangress, the sourses sould be
held on the 7il1,

4» A rough survey of soms one hundred profassionsl intelligense
and military publications carrying intelligence mterisl 4iscloses
practically no artieles for whish 035 1z given credit., This
inseynnl "house organ" field iz one of conaiderable importanee.
Prastically all these publicotions ere clmasified and offer en
exesllont opportunity for making 0S5's contributien in intelligence
batter kaown. It is suggeatsd that this f£isld should de carefully
sxumined and sfforts made o ineresse (BS coversge of this medium
for the disgsemination of imtelligence informtion,

5, 1% is believed thut a boek or two might be authorized by
the Direotor $o be written by member of the orgsnizztion whose
basio funstions are closing. An example of this type of work is
#sen in ¥, Somerset Maugham's "Ashenden”. "Ashenden” has enjoyed

- wide populafity, is part of the curriculum of SIS, and stild
discloses prootically nothing of an oporationel nature., Major
Kicol Smith is well qualified t¢ turn cut this type of work.

6. Fleld Thotographic has produced thousands of feet of film
of 0B85 activities, The Army Signal Corps puts out weekly films ecallsd
"8iaff Reporta" which are classified *Seacret” ani which are shown
to nilitery staffs all over the world, It is strongly recommended
thet (E5 fogiage be included in some of these "Staff Reports”,
Inslusion of 035 material would greatly strengthen (55 relstionships
with military staffs, It is also suggested thet a special secret
staf? film he prepared in cocopuretion with the Army and Navy giving
4 brief but drsmatic orientation to the objectives of 038, This
£ilm to be ahown Iin the verious wer rooms of the Theaters of
Operstions down to the regimentel level. Indoetrination of this sord
would have irmediate results et the staff level in facilitating
produrezent of supplies, transporsstion, snd hundreds of special
regusste which 8 clandestine orgesnization has to continually male
upon the regulsr servioses,
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 The implementation of a progref 2s owtlined shove is & relatively
lepls miter. It would be cbviously bad public relations to use the

jorx "pubiic relabions” or t6 ds too obvious as W objoctives., It is

. suggested therefors the program be adnministersd by a Speelial Assistant

%o $he Director, The principle relsase of news would be through the

"plant® system add the encéwragement of high grade writers to work up

ths raw materisl yrovided them by 083, This method has the sdvantage of
grauter medin i’bﬁbﬂiﬁy while at the same time keeping 0S5 staff
porstnne) Tor this type of work to the minimom, It is believed the meximum

sta2? required would bo thres, and of this mupber, one would be in travel
status most of tho time, It is furthermore suggested that ons method of
fayting sudh an operetion {mmod {ately without being toc obvious on the

Bashington seere st the outset would be to fowd Some of the basie raw

~ mmyezial from Turops to he média repressntatives now in Europe sc that the

£imal releese will have an Europesn date 1ins and give relatively old

materinl a flaver of being reslly quite recent.
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